
1

Workplace 
modelling for post 

C-19



Storyline

2

Statistics
Business 
strategy

Workforce 
alignment

Legal 
context



Storyline

3

Statistics
Business 
strategy

Workforce 
alignment

Legal 
context



18 March 
2020

Pre-COVID, South Africa was already on the edge –
❑ World Competitiveness Ranking (below)
❑ Technical recession Q3 and Q4 2019 (see right)

Businesses were already in 
multiple-phase restructuring at 
end 2019 but not to the extent 
required and certainly not from 
a transformation perspective.
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Post-COVID projections include

Multiple disruptions ahead, be new normal 
ready…now
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Client and customer 
centricity, 
the point of departure
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Outside-in scenario-planning
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2020



Businesses are asking the hard questions
It will take authentic leadership to transform



C-19 workplace regulatory 
compliance (OHSA, DEL and DoH)

Workforce modelling, 
remuneration & benefits 

Co-funding, cross-subsidization 
and tax efficiencies

Financial re-modelling (revenue, 
margins and redirect spend)

Labour law optimization – agile, 
robust and lean

Unconditional client focus and centricity, 
design-thinking (outside-in)

Disruption-aligned (W-curves)

Labour law optimization – agile, 
robust and lean

Skills of the future (EQ and DQ) Strategic partnerships
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Technology and digitisation



Storyline

15

Statistics
Business 
strategy

Workforce 
alignment

Legal 
context



Procuring vs payroll
Workforce modelling

Commercial agreement

Outputs 
required

Pay for 
performance

TES
Independent 
Contractor

Additional on-cost of 
around 40% and lack of 

flexibility



18 March 
2020

Review entire employment lifecycle 
and relationship with TES / 
Independent Contractors

❑ Remote work terms and conditions
❑ OHS review (dealing with C-19)
❑ Inherent job requirements in recruitment
❑ Skills sets requirements
❑ Letter of appointment
❑ Disciplinary codes
❑ Incapacity procedures
❑ Performance charters
❑ Emotional contract
❑ BBBEE and employment equity review
❑ SLA’s with commercial partners and 

contractors
❑ Remuneration and benefits baselining
❑ Labour relations protocols
❑ Flexible work arrangement
❑ Role of unions

Key focus areas 



Remote work, compliance at work and OHS

DISASTER MANAGEMENT ACT, 2002

REGULATIONS ISSUED IN TERMS OF 

SECTION 27(2) OF THE DISASTER
MANAGEMENT ACT, 2002 

❑ General measures to contain C-19
❑ Appointment of a C-19 Officer
❑ Workplace plan
❑ Screening, isolation, treatment, quarantine
❑ Contact tracing and movement of persons
❑ Funerals and gatherings
❑ Evictions
❑ Public transport
❑ Offences

❑ 3 June 2020
❑ Measures to include Administrative, Social 

Distancing, Symptom Screening, Sanitizers and 
disinfectants, Cloth Masks, Ventilation and other 
PPE

❑ 17 April 2020
❑ Workplace assessment
❑ Identify and assess risk of exposure and control 

measures
❑ 10-point checklist

❑ 17 April 2020
❑ Additional workforce preserving strategies
❑ Enhances the below provisions

❑ 17 April 2020
❑ Employee readiness self assessment (also checks 

if the employer has disposed of its obligations)
❑ 19 questions – stop and go!

Occupational Health and 
Safety Act, No. 85 of 1993

Hazardous Biological Agents 
Regulations, Dec 2001

Client and TES 
collaboration





Symptom screening

Employees must notify the 
employer of symptoms

Symptomatic on arrival at 
work, advice CCO

Symptomatic when already 
at work, advise CCO

No entry

Paid sick leave; if exhausted, 
illness benefits from UIF

Isolate and provide with surgical 
mask, make decision PUI?

Arrange transport – safety 
factor

Self-isolate and refer for 
medical examination or 
testing (closest centre)

Assess for risk of 
transmission at work

Disinfect the area and 
undertake contact tracing

Refer employees who may 
be at risk for screening

Paid sick leave

If sick leave is exhausted, 
apply to UIF under illness 

clause 4

Determine if occupationally 
acquired (COIDA)

If C-19+ before RTW:
1. Report to NICD

2. 14 days of self-isolation
3. Medical evaluation if moderate/ 

severe
4. Employer to closely monitor
5. Wear surgical mask 21 days

6. Full contact tracing
7. Inspection and Prevention Control 

Practitioners via NICD hotline
8. Assess workplace policy for risk 

gaps (engage OHS Com)
9. Inform relevant authorities
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Click to edit subtitle

THE STATE DURING AND 
POST LOCKDOWN – The 
implication of 1 June

22

During 
lockdown 
period

Introduce changes to terms of employment and/ or reduce hours and/ or 
reduce headcount and/ or implement NWNP

Follow robust s189/A in order to implement 
changes if requests for voluntary agreement 
don’t fly

Essential service Non-essential service

Supervening impossibility of performance 
due to State of Disaster and no need to follow 
legal processes – NWNP etc

Post 
lockdown 
period

Retain lockdown changes to terms of employment and/ or reduce hours 
and/ or reduce headcount and/ or implement NWNP etc

Business

Follow robust s189/A in order to implement changes if requests for voluntary agreement don’t fly –
a challenge because the reversion to normal employment terms applies immediately

As-is
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New normal



RIGHTSIZING WORKFORCE & COST
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REMUNERATION

- Salary Cuts

- Reduction in Benefits

- Changing Work Hours

- Adjustment of Duties

UNILATERAL IMPLEMENTATION

When?

How?

Risks?

RETRENCHMENTS

When?

How?

Process?



EMPLOYEE REMEDIES IRO UNILATERAL VARIATION
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ACCEPT

STRIKE

UNFAIR LABOUR CHALLENGE

BREACH OF CONTRACT CHALLENGE

Interdict

Damages



This year’s Mid-Year Labour Law Update, hosted by labour law
expert and Global Business Solutions joint-CEO, Jonathan
Goldberg, will provide guidance that will ensure compliance and
best practice during and beyond Covid-19. As usual, we will
discuss arbitration awards, Labour Court and Constitutional
Court rulings, and address amendments to labour and related
statutes. Unpacking important case law and legislative
developments provides practical guidelines for how you can deal
with similar situations in your business, correctly and effectively.

To #staysafe and comply with social distancing requirements,
our Mid-Year Labour Law Update 2020 will take place online via
live streaming Zoom seminars – you have a choice between
two dates, either 16 or 22 July 2020 – this will maintain all the
best parts of our annual event. For more info:

midyearupdate@globalbusiness.co.za

✓ Johnny’s engaging presentation style and ability to share practical advice, gained 
from years of working with companies (large and small), on how to take case law 
from words to workplace

✓ Latest labour law updates, conveniently sectioned for ease of reference
✓ Real-time audience engagement including regular Q&A opportunities
✓ Time and cost savings as you can connect in from just about anywhere and we 

are offering a great virtual ticket price including bulk pricing discounts (Buy 3 
seats and get 1 free!)

✓ Case Law Reference Guide sent out a week before the seminar to enable pre-
reading 
and focussed engagement

✓ Slides sent out prior to the seminar to enable you to follow along and take notes
✓ Online Resource Library (access for six months) to enable easy reference and 

daily use of indexed content, tools and templates.



Thank you for your

26

Jonathan Goldberg

083 281 9571

jgoldbergsnr@globalbusiness.co.za

johnny@iafrica.com
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