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Pre-COVID, South Africa was already on the edge —
O World Competitiveness Ranking (below)
O Technical recession Q3 and Q4 2019 (see right)

GLOBAL BUSINESS SOLUTIONS
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The 2019 rankings are set out below

w60 = South Africa 62 4
Rank Coumntry Score w 110 M Fakistan
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Businesses were already in
multiple-phase restructuring at
end 2019 but not to the extent
required and certainly not from
a transformation perspective.

Companies retrenching:
Multichoice

Tiso Star

IBM

Eskom

Distell

Mivway

NMedbank
Standard Bank
Continental tyres
Murray & Roberts
PPC

sSABC

Toyota

Hullet

Absa

Parmalat

Basil Read

WSL

FEMN

Old mutual

Royal & summit
Adcock Ingram
Adcock Wirtual Logistics




Post-COVID projections include

Table 1: Four Scenaricos Linked to Four Covid-1? Policy Responses 4

GLOBAL BUSINESS SOLUTIONS
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Multiple disruptions ahead, be new normal

ready...now

Scenario 1 Scenario 2 Scenario 3 Scenario 4

GDP change in -2 %o -15 %% 10 2% =10 %%
2020
Employonent -3.2 m -2.5m -1.6 m -1.6 m
chanpe in 2020
Unemplovoment cate 43 %% 40 %o 36 % 36 %
2020

m real GIDP -341 =204 05 +158
i 2018,/19 to
2225 (R
Permanent jol -1.8 m 0,9 o 0.2 5 +0.2 m
losses by 20235
Unemplomment cate 37 %o 33 %0 30 %a 28 %o
by 20235
Tax reveome F 400 bn FE 350 bn B 225 b E 225 bn
shoodall wn 2020
J-vear tax revemne B 1 562 b 1 064 ba E 656 b E370 bn
shomfall selatree to
Vo of tax revenme 2O 23%% 1924 17%%

Acorming to interest
payments by 2023

Pohcoy response
elemwent

stratepy effectmmaly
implemnnented

=t P
L T

SIS SR
physical distamcing

Econoouc
inferTentons
creates bodee for
e and
emplorees 1o other
zide. Enalbles
relbromnd

Srpnifucant
somctmral
improvements lead
o Lifring ponenmial
| growth ate

Fed mean: pooshy smplemented, amber means partially, preen means impactfil mplementation

Long-Term Risk Outlook
Top 10 risks by likelihood and impact owver

the next 10 years

Multistakeholders
Likelihood

Extreme weather
Climarte actlon fallure
MNatural disaster

Blodiversity loss

Human-madse
ervironmental disasters

Data fraud or theft
Cyberattacks

Water crizses

Global governance fallure

Asset bubble

Impact

Climate actlon fallure

Weapons of mass
destruction

Blodiversity loss

Extrame weather

Water crises

Information Infrastruciure
breakdown

MNatral disasters

Cyberammacks

Human-made
enmvironmental disasters

Infectlous dissases




View based on 5 June 2020

x

=Singular

Deep dive: Countries with warm climates have also experienced

high infection rates, is the warm climate argument still valid?

Brazil India

Heat map showing COVID-19 impacted areas

in Brazil /‘\
&

Heat map showing COVID-19 impacted areas

in Indlia (o )
's ™\ —
High temperatures in \

north, south & west in
summer of ~35-40°C

S T

Most cases lie in the
north where

temperature range
is 20-30°C in winter

Total confirmed cases: 217,965

I e
@ Active cases: 107,632

Total confirmed cases: 584,562

I e e
@ Active cases: 284,133
® Recovered cases: 267,861

@ Fatalities: 32,568

® Recovered cases: 104,242
@® Fatalities: 6,091

Source: Bing COVID-19 Heat Map Tracker; Worldometer; Singular research and analysis

Mexico

Heat map showing COVID-19 impacted areas
in Mexico

an

~

Temperature range
of ~25-30°C

A

Total confirmed cases: 101,238

I e e
@ Active cases: 16,238
® Recovered cases: 73,271

® Fratalities: 11,729




View based on 5 June 2020 = Siﬂgﬂlar
COVID-19 has led to a national lockdown and staggered release
would be defined based on further spread

| @ i @ | a

| Best Case | | Base Case || Worst Case
170
154 ( Additional days? of level 4 )
lockdown only for selected 149
Government \ areas with high infections
response 2 14 28 21 26 ) 1. 28 28 35
2020 2020 2020
» ZAR 500 billion package (~10% |+ 80% of ZAR 500 billion + Only 50% of ZAR 500 billion
Fiscal of GDP ) plus additional package of package (~10% of GDP ) realised package (~10% of GDP ) realised
policy ~ 294 of GDP to support tourism, on investment into healthcare as the IMF, World Bank and
response retail and SMME’s and banks capacity, aid to SMME's and African Development Bank
provisions to unemployed prioritise recovery for other
nations
- South African Reserve Bank = SARB reduces repo rate further to |- SARB repo rate at 3.25%

(SARB) has reduced repo rate to 3.25%
Monetary 3.75%

Policy . 7AR ~50 billion allocated to

response strengthen large company capital
positions (through equity)
- 80% of GDP contraction is due to |- 70%o of GDP contraction is due to |- 60% of GDP contraction is due to
Global & local supply-side factors local supply-side factors local supply-side factors
local » Remaining contraction is due to * Remaining contraction is due to » Remaining contraction is due to
demand suppression in prices, lower suppression in prices, lower suppression in prices, lower

local demand and lower exports local demand and lower exports local demand and lower exports
Note: 1 — Weighted average national lockdown of 4 days, for 1-2 weeks based on GDP contribution per affected province, Source: Singular research and analysis

Singular Group I Full Lockdown [ Extension tevel4 M Level3 HE Level 2 M Level1 14




View based on 5 June 2020 - Siﬂgﬂlar
2020 GDP to contract by 10%-16% (yoy, real terms) and lost GDP
recovery expected by Q2-2024 to Q4-2026, under 3 cases’ wx

@ || 6 | | a ”’*m'::z?w"",g:nbedm

Best Case | | Base Case | | Worst Case
29 dave af )
i (28 day long b i
— mpact o . : -
g — period of
2020 Real ¢ - .1 12’@-» lockdown and 6 - (-IE‘{EA cautious 6 - ﬁi‘@.’ < release at
. 28 days of 3.1 | 5.1 level 4,
GDP vs. 4,5 release 4.3
staggered e e . followed by a
2019 Real 4 - oo 4 4 followed 4 A second
GDP during level b,;, 28 days wave forces
(in trillion 2 - 4 2 \atlevel3 2 - 29 days at
ZAR} = u\l_evel 3 Y,
0 - 0 - 0 -
2019 2020 2019 2020 2019 2020
) rE)r:|::-e::1:e‘t:| to have a growth surge during late 2021 /early 2022
SA Real Contraction Recovery due to delayed consumption from COVID-19 pandemic
eal {6 . Q2:2732% 2021 GDP growth: 1.1 — 2.2% ﬁ‘ —
GDP Q3: 6-15% 2022 GDP growth: 1.7 — 2.4% —

estimates 14 | Q4 615% 2023 GDP growth: 1.7 — 1.8%

by - __  e————————— T |
quarters 1.2 Delayed bounce back

for 3 drives a contraction of (Slow to recover as extended release prevents key \
diff t 1.0 - | ~15% in Q3 and ~15% in industries from ramping up operations quick enough to
IR : Q4, delaying ramp-up in capture demand during 2022, as 2021 focuses on
i C?:Siﬁs 0.8 \.growth by ~3 years \recoverillﬂ from recession . oy
1IN Trilon .
ZAR) Q1Q2Q3Q4Q1 Q2030401 Q20Q3Q40Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q203 Q4Q10Q20Q3 Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4
2019 2020 2021 2022 2023 2024 2025 2026 2027
= Best case = Base case = Worst case Py pected time to recover ~70% of 2020 GDP loss == == = Ayerage 2019 quarterly GDP

Source: World Bank, Goldman Sachs, Tackling COVID-19 in Africa (2020), How the coronavirus is killing SA’s economy (2020), COVID-19: Briefing materials (2020}, Singular research and analysis
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Client and customer
centricity,

the point of departure
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Outside-in scenario-planning

board Jf

Inno\ ation

Design of a Low Touch Business

Based on low-touch interactions between
customers & employees

+

Able to operate with restrictions:
travel bans & new hygiene measures

+

Limits access to vulnerable groups &
doesn't involve large gatherings

+

Flexible to navigate multiple aftershocks
in the global economy

+

But able to create high impact via new
innovations and improved business models

The feedback loop of the Low Touch Economy

A series of pandemic-control health measures lead to behavior shifts and economic disruption, creating a
fairly unpredictable system. The longer the health measures sustain, the more fundamental the behavior shifts

and economic disruptions will be.

Health measures

Low-touch measures to fight >
current and future crises.

Employses & consumers anly r/' ™,
participate in the economy 1
when they feel safe

Economic disruption

Mitigate the impact of the crisis,
both at the macro and micro level.

,-f k v

Restrict & nudge
people

People move New consumer needs emerge. Pressure on

the viris around Acceleration of product adoption family budget

e ™
Behavior shifts

People change how they interact
with each other and with businesses.

v
r

h J

GLOBAL BUSINESS SOLUTIONS
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board Jf

Scenario
planning

Inno: ation

CHECKLIST 1
e

Rate your readiness level for the Low Touch Economy

Emplayess lz physical contact between employees and/ Rezults: Lower scores are better

interactions or clients needead to conduct business?

1 = doesn’t apply to your situation

. c“"‘-‘ Clisnts and/or employees nesd to shars the - - - - - 5= applies to your situation
interactions zame eqguipment or objects?
. | v Score 1 or 2 at all sections?
hy=i i =z = i
¥ I.cl Clientz or employees thare the same indoor . - » - - You should be able to adapt your
lozation spaces
organization with minor tweaks to
: the Low Touch Econom
Em:lﬁ.!l"" Employes:s work in groups clozsely together - - - - - Y
atherings rbuziness
° ° to run your businsss v Anyscore 3, 4 or 5 needs to be
i addressed. This could reflect a
Ient Clients are in groups to enjoy your product or . e .
= - L L L - -
Gathering= orvice significant hurdle to grow in the

Low Touch Economy

Your employsss or clisnts ars (partly) . . . - . v A total score above 257 You will

need to redesign a large part of
your business model and/or

- - - - - operating model to play any role in
the Low Touch Economy.

Extra vulnerabls )
vulnerable groups like elderly. ...

Travel Client or employeesz nesd to travel

{local ws international)

four businezz model iz dependant on local or . - - - - v The higherthe score, the more agile

your organization needs to be. You

must prepare for potential
» - » * . aftershocks in the market. E

Supply chain . ; .
international supply chain

Demand Demand volatility of your buziness model iz

clozsly correlated with the health criziz

GLOBAL BUSINESS SOLUTIONS
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Operational model Fundamental business COVID-129
redesign re-shaping and re-design we are
Prepared
for your
visit

Run sustainably Restructure the business

We are looking forward to the time when we can host guests again at ou
beautiful spaces. We are adjusting our best practices to safeguard these
spaces and ensure the health and safety of everyone who enters them.

OUR PREVENTATIVE MEASURES

Extent of business model disruption

Nature and extent of the industry demand disruption LIMITED SOCIAL CONTACT RESTAURANTS PLATING & SERVING

All our tents, rooms & suites Our tables will be spaced at No buffets will be served
S o are comfortably spaced. least 2 metres apart. and all meals and snacks
The four letters of a possible economic recovery e will be individually plated

Real GDP & prepared, under strict
V-shaped U-shaped
L.

2m™

ﬁ/ \ﬁ H

L | I' TEMPERATURE SCREENING STAFF MONITORING
W-shaped L-shaped _ | - i 5"

70% Alcohol based hand As a necessary measure - Staff returning to work will
sanitizers will be readily inobtrusive temperature be put through a thorough
available in each of the screening will be undertaken screening process and be
Tents, Rooms and Suites. for all employees and visitors. isolated until deemed ready
Saonitizers will to engage with our guests.

also be available
in communal
areqas.
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C-19 workplace regulatory
compliance (OHSA, DEL and DoH)

Workforce modelling,
remuneration & benefits

Co-funding, cross-subsidization
and tax efficiencies

Financial re-modelling (revenue,
margins and redirect spend)

Skills of the future (EQ and DQ)

Technology and digitisation

Labour law optimization — agile,
robust and lean

Disruption-aligned (W-curves)

Unconditional client focus and centricity,
design-thinking (outside-in)

Labour law optimization — agile,
robust and lean

Strategic partnerships

jJuawusije-aJ adiopjaom eduwl jje Aoyl
**S|lejud uoljewlojsuedy ssauisng jeymn




€ W) GLOBAL BUSINESS SOLUTIONS

future thinking, now

Storyline

Workforce

alignment




Procuring vs payroll
Workforce modelling

Commercial agreement

Pay for Outputs
performance required

Independent

Contractor TES

future thinking, now

Additional on-cost of
around 40% and lack of
flexibility

SDL 1%

Inflexibility
and risk 6% of ?Evrull,
management skills
development

2% of
Cash flow and workforce
cost of money persons with
disabilities
Full labour law 5% of workforce

compliance learnerships/

apprenticeships

4% staff CCMA
per 12 months

GLOBAL BUSINESS SOLUTIONS




Review entire employment lifecycle . gey focus areas
and relationship with TES / '

J Remote work terms and conditions
Independent Contractors  OHS review (dealing with C-19)

U Inherent job requirements in recruitment
O Skills sets requirements

O Letter of appointment

O Disciplinary codes

O Incapacity procedures

O Performance charters

O Emotional contract

EMPLOYEE O BBBEE and employment equity review
[ SLA’s with commercial partners and
LIFE CYCLE | P

contractors
O Remuneration and benefits baselining
O Labour relations protocols
O Flexible work arrangement
O Role of unions

GLOBAL BUSINESS SOLUTIONS
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Remote work, compliance at work and OHS @

GLOBAL BUSINESS SOLUTIONS

future thinking, now

Hazardous Biological Agents
Regulations, Dec 2001

U 17 April 2020

U Employee readiness self assessment (also checks
if the employer has disposed of its obligations)

U 19 questions — stop and go!

O 17 April 2020
U Additional workforce preserving strategies
U Enhances the below provisions

O 17 April 2020

U Workplace assessment

U Identify and assess risk of exposure and control
measures

U 10-point checklist

U 3 June 2020

L Measures to include Administrative, Social
Distancing, Symptom Screening, Sanitizers and
disinfectants, Cloth Masks, Ventilation and other

DISASTER MANAGEMENT ACT, 2002
REGULATIONS ISSUED IN TERMS OF
SECTION 27(2) OF THE DISASTER
MANAGEMENT ACT, 2002

U General measures to contain C-19

U Appointment of a C-19 Officer

O Workplace plan

U Screening, isolation, treatment, quarantine
U Contact tracing and movement of persons
U Funerals and gatherings

U Evictions

U Public transport

U Offences

t mployee @z" P

- readiness

oalth
REPUDLIC OF SOUTH AFRICA

\ Specialised health

" risk assessment for
workplaces

REPUDLIC OF SOUTH AFRICA

T COVID-19 Walkthrough Risk
y Assessment

COVID-19 Direction on Health

— and .Saﬂ, in the Workplace

Emgioyment and Labour
REPUBLIC OF SOUTH AFRICA




DEPARTMENT OF EMPLOYMENT AND LABOUR

28. If a worker presents with COVID-19-related symptoms, or of these
symptoms, the employer must -

28.1 not permit the worker to enter the workplace or report for work; or
28.2 if the worker is already at work immediately-

28.2.1 isolate the worker, provide the worker with a surgical mask and arrange
for the worker to be transported in a manner that does not place other
workers or members of the public at risk either to be self-isolated or to be
referred for a medical examination or testing; and

28.2.2 assess the risk of transmission, disinfect the area and the worker's
workstation, undertake contact tracing and refer those workers who may
be at risk for screening and take any other appropriate measure to
prevent possible transmission;

28.3 place its employee or| paid sick leave|in terms of section 22 of the BCEA or if the
employee’s sick leave entitlement under the section is exhausted, make

application for an illness benefit in terms of clause 4 of the Directive issued on 25
March 2020 on the COVID-19 Temporary Employer Relief Scheme under
regulation 10(8) of the Regulations promulgated in terms of section 27(2) of the
Disaster Management Act,

28.4 ensure that the employee is not discriminated against on grounds of having
lested positive for COVID-19 in terms of section 6 of the Employment Equity Act,
1998 (Act No. 55 of 1998),

285 if there is evidence that the worker contracted COVID-19 as a result of
occupational exposure, lodge a claim for compensation in terms of the
Compensation for Occupational Injuries and Diseases Act, 1993 (Act No. 130 of
1993) in accordance with Notice 193 published on 3 March 2020, 13

29.

30.

3N

32.

If a worker has been diagnosé COVID-19 and isolated in accordance with the
Department of Health Guidelines,'* an employer may only allow a worker to return to work
on the following conditions:

291 The worker has completed the mandatory 14 days of self-isolation;

29.2  the worker has undergone a medical evaluation confirming fitness to work if the
worker had moderate or severe illness,

293  the employer ensures that personal hygiene, wearing of masks, social distancing,
and cough etiquette is strictly adhered to by the worker,

294  the employer closely monitors the worker for symptoms on return to work; and
295  the worker wears a surgical mask for 21 days from the date of diagnosis.

If a worker has been in_contact in the workplace with another worker who has been
diagnosed with COVID-19, the employer must assess that worker's exposure in

accordance with the Department of Health's Guidelines'® to ascertain whether the
exposure carries a high or low risk of transmissiongbetween the workers.

If there is a low risk of exposure, the employer

311 may permit the worker to continue working using %
standard precautions; and

31.2  must monitor the worker's symptoms for 14 days from the first contact.
If there is a high risk of exposure-

321 the worker must remain in quarantine for 14 days; and
322  the employer of that worker must place the worker on [sick leave ih accordanCe
with clause 28.3 for that period.




Symptom screening

Employees must notify the
employer of symptoms

|

v
Symptomatic on arrival at Symptomatic when already
work, advice CCO ) at work, advise CCO
p A 4 < y
No entr Isolate and provide with surgical
. y ) mask, make decision PUI?
p A 4 N p A\ 4
Paid sick leave; if exhausted, Arrange transport — safety
iliness benefits from UIF X factor )

\ 4
Self-isolate and refer for

J

A 4 ¢

/ If C-19+ before RTW: \
1. Report to NICD
2. 14 days of self-isolation
3. Maedical evaluation if moderate/
severe
4. Employer to closely monitor
5. Wear surgical mask 21 days
6. Full contact tracing
7. Inspection and Prevention Control
Practitioners via NICD hotline
8. Assess workplace policy for risk

Inform relevant authorities

K gaps (engage OHS Com) /
9.

medical examination or

Employee comes into contact
C15+ person

‘ Assess exposure under DoH |
guidelines

+ _ | _ ¥
High risk: 14 days
‘ ‘ guarantine and sick leave as
described alongside

Low risk: continue working
and monitor 14 days

High risk exposure: close contact within 1 metre of a COVID-19 confirmed case for >15 minutes without PPE [no face cover/eye cover) or
with failure of PPE and/or direct contact with respiratory secretions of confirmed COVID-19 case (clinical or laboratory). Line manager to

Low risk exposure: >1 metre away from a COVID-19 confirmed case for <15 minutes OR within 1 meter but wearing PPE (face cover, eye

cover]. Also consider lower risk if COVID case was wearing a surgical mask {source control).

testing (closest centre)

-

A\ 4
Assess for risk of
transmission at work

4
Disinfect the area and
undertake contact tracing

\ 4
Refer employees who may

e

Paid sick leave ]

A 4

If sick leave is exhausted,
apply to UIF under illness
clause 4

A\ 4

|

Determine if occupationally
acquired (COIDA)

be at risk for screening
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THE STATE DURING AND
POST LOCKDOWN — The
implication of 1 June

During
lockdown
period

Post
lockdown
period

Introduce changes to terms of employment and/ or reduce hours and/ or
reduce headcount and/ or implement NWNP

Essential service Non-essential service

Follow robust s189/A in order to implement Supervening impossibility of performance
changes if requests for voluntary agreement due to State of Disaster and no need to follow
don’t fly legal processes — NWNP etc

Retain lockdown changes to terms of employment and/ or reduce hours
and/ or reduce headcount and/ or implement NWNP etc

Business

Follow robust s189/A in order to implement changes if requests for voluntary agreement don’t fly —
a challenge because the reversion to normal employment terms applies immediately
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RIGHTSIZIN G WORKFORCE & COST

REMUNERATION
UNILATERAL IMPLEMENTATION

- Salary Cuts
- Reduction in Benefits When?
- Changing Work H
anging Work Hours How? When?
- Adjustment of Duties
Risks? How?
Process?

EE Kirchmanns Inc .




EMPLOYEE REMEDIES IRO UNIEATERAL VARIATION

= ACCEPT

STRIKE

o= UNFAIR LABOUR CHALLENGE N\
\\ Interdict

Jdlb
B 3REACH OF CONTRACT CHALLENGE 4*

o

m Damages
EE Kirchmanns Inc 24




This year’s Mid-Year Labour Law Update, hosted by labour law
expert and Global Business Solutions joint-CEO, Jonathan
Goldberg, will provide guidance that will ensure compliance and
best practice during and beyond Covid-19. As usual, we will
discuss arbitration awards, Labour Court and Constitutional
Court rulings, and address amendments to labour and related
statutes. Unpacking important case law and legislative
developments provides practical guidelines for how you can deal
with similar situations in your business, correctly and effectively.

To #staysafe and comply with social distancing requirements,
our Mid-Year Labour Law Update 2020 will take place online via
live streaming Zoom seminars — you have a choice between
two dates, either 16 or 22 July 2020 — this will maintain all the
best parts of our annual event. For more info:

midyearupdate@globalbusiness.co.za

ANANEN

AR

Johnny’s engaging presentation style and ability to share practical advice, gained
from years of working with companies (large and small), on how to take case law
from words to workplace

Latest labour law updates, conveniently sectioned for ease of reference
Real-time audience engagement including regular Q&A opportunities

Time and cost savings as you can connect in from just about anywhere and we
are offering a great virtual ticket price including bulk pricing discounts (Buy 3
seats and get 1 free!)

Case Law Reference Guide sent out a week before the seminar to enable pre-
reading

and focussed engagement

Slides sent out prior to the seminar to enable you to follow along and take notes
Online Resource Library (access for six months) to enable easy reference and
daily use of indexed content, tools and templates.
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Jonathan Goldberg
083 281 9571
jgoldbergsnr@aglobalbusiness.co.za

lohnny@iafrica.com
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